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Making Pennsylvania an Energy Leader in the 21° Century

Harnessing Pennsylvania’s energy potential to reduce our dependence on foreign oil and make
energy affordable for all Pennsylvanians is an important priority for Tom Corbett. Pennsylvania
is home to the second largest energy field in the world with our abundant coal, gas, oil and
timber and our alternative energy sources such as wind, solar, nuclear, biomass, geothermal
and hydroelectric facilities. We have an energy infrastructure that not only needs to be
maintained, but also enhanced to ensure safe and reliable energy supplies for Pennsylvania
residents and neighboring states. And, equally as important, Pennsylvania’s energy resources
are a critical component to revitalizing our economy, growing job opportunities and positioning
the commonwealth in the global marketplace.

As Governor, Tom Corbett will support and encourage the development of Pennsylvania’s
energy resources in an environmentally sound manner. He will work with energy and
environmental leaders, consumers and state and local governments to blend our diverse
portfolio of energy resources with a common-sense environmental policy that protects
Pennsylvania’s air, waterways and lands. From cultivating natural gas to growing alternative
energy sources, Tom Corbett is committed to fostering a 21" Century Pennsylvania energy
industry with 21* Century environmental stewardship.

Tom Corbett’s energy plan has five core areas:

e Growing Our Energy Infrastructure

e Encouraging Renewable, Alternative & Clean Energy in Pennsylvania

e Cultivating Pennsylvania’s Natural Gas and Coal Resources

e Transitioning to Competitive Markets

e Refocusing Department of Environmental Protection — Getting Back to Basics



GROWING OUR ENERGY INFRASTRUCTURE

Reliable and reasonably priced energy from a deep and diverse portfolio of sources, including
natural gas, coal, oil, nuclear, hydropower, renewable and alternative, is critical to the
prosperity of Pennsylvania. The commonwealth currently ranks second among states in the
amount of electricity generated and is first in the amount of electricity exported.
Pennsylvania’s electricity generation industry provides tens of thousands of good-paying jobs,
and the abundance of electricity generated in the commonwealth helps to hold down the cost
of energy to our citizens.

The energy services provided to the citizens of Pennsylvania depend in large part on the quality
of the infrastructure through which these services are provided. In Pennsylvania, and across the
nation, much of our energy infrastructure is aging and is in need of replacement or
modernization. Difficulty in siting is one of the main obstacles to building new energy
infrastructure. On almost every project, there are economic, social and environmental
considerations that must be balanced with the benefits that investment in infrastructure
provides to consumers. In general, Pennsylvania has adequate laws in place regarding the siting
of energy infrastructure, and the Public Utility Commission oversees that process. The
commonwealth is fortunate not to have a statewide siting process for new electric generating
plants, which has been an obstacle to building plants in other states.

The growth of the Marcellus Shale industry further elevates the need for a reliable energy
infrastructure. Given the potential of the Marcellus Shale and the projected gas production
over the next few decades, it is critical that Pennsylvania is able to safely and swiftly get the gas
from the wellhead to market. The siting of intrastate pipelines and “gathering lines” within this
industry are important infrastructure issues that require balancing energy production needs
with individual landowner concerns. This emerging issue requires thoughtful and prudent
planning and oversight.

As Governor, Tom Corbett will work to create an energy policy that encourages investment in
Pennsylvania’s infrastructure, while protecting our environment and ensuring that consumers
have access to affordable energy sources.

v Create a Governor’s Energy Executive. While regulating aspects of energy use and
production that may impact the environment and helping the regulated community
comply with environmental regulations is a core function of DEP, the recruitment,
promotion and growth of the energy market is not. Energy development, deployment,
usage and marketing issues transcend the Department of Environmental Protection. As
Governor, Tom Corbett will issue an immediate Executive Order to designate a senior
advisor within the Governor’s office to serve as the state Energy Executive, who will be
charged with coordinating the overall state energy policy, utilizing expertise within the
relevant agencies of state government.




v’ Create an Infrastructure Improvement Tax Credit Program. Encouraging private sector
investment in Pennsylvania’s infrastructure is an important part of our energy growth.
As Governor, Tom Corbett will work to create an Infrastructure Improvement Tax Credit
to enable eligible infrastructure businesses to obtain a match for investments spent on
infrastructure investments.

v’ Support competition through infrastructure — smart grid and smart meters. If
competition is going to thrive in Pennsylvania, our infrastructure needs to be updated to
support a competitive marketplace. Smart meters are essential and promote several
important policy initiatives in Pennsylvania beyond competition, including energy
conservation and demand response and promote renewable energy, net metering and
reduced greenhouse gas emissions. Smart metering also creates operational efficiencies
that result in savings that benefit all utility customers. With respect to retail electric
competition, smart meters give customers price transparency allowing them to compare
alternative suppliers' rate offerings with their default service price. They can also take
advantage of dynamic rate structures such as time-of-use rates, which give customers
significantly more power to control the size of their electric bill.

Given the critical policy initiatives that would be accomplished and the fact that
electricity consumption is projected to increase, Tom Corbett will work with the PUC to
encourage the cost-effective deployment of smart meters so that customers can benefit
from the smart grid. He also believes that Pennsylvania's smart metering policy should
emphasize that the new smart grid infrastructure must be interoperable and secure in
accordance with industry and government standards.

v' Coordinate interagency support of intrastate pipeline development. To support the
development of Pennsylvania’s mineral resources, Tom Corbett will direct the new
Governor’s Energy Executive to consult with the PUC, DEP and the Department of
Conservation and Natural Resources to coordinate interagency support of intrastate
pipeline development.

v" Encourage energy conservation. Tom Corbett will work to encourage energy
conservation through competitive markets. Energy conservation puts less of a strain on
our existing infrastructure and potentially delays the need for new infrastructure

ENCOURAGING RENEWABLE, ALTERNATIVE & CLEAN ENERGY IN PENNSYLVANIA

Given Pennsylvania’s growing role in the world energy market, Tom Corbett believes that our
state’s renewable, alternative and clean energy sources should be an important part of a
blended energy portfolio. Sources such as wind, solar, hydropower and nuclear are valuable
supplements to our current fuels and augment and strengthen our current supply of electricity.
This also includes the development and affordable use of other types of renewable and



alternative energy sources, including coal-to-liquids, gas-to-liquids, biodiesel, and other types of
biofuels, such as ethanol, syngas and methanol.

As Governor, Tom Corbett will work to support renewable, alternative and clean energy sources
in Pennsylvania to provide consumers with choices to meet their energy needs.

v' Meet Pennsylvania’s existing renewable energy objectives. When the Alternative Energy
Portfolio Standards Act (AEPS) was enacted in 2004, it created a market for renewable
energy in Pennsylvania by mandating all electric suppliers to include a percentage of
their electricity from renewable sources. As Governor, Tom Corbett will work with the
PUC to effectively and efficiently implement the current alternative energy standards
and encourage sound and cost effective renewable energy investment. Pennsylvania
should also explore opportunities to enhance alternative energy investments through
the competitive market. Tom Corbett believes that a properly structured market place
can effectively incentivize alternative energy investments — perhaps even more
effectively than government mandates.

v" Improve the reliability of the grid. Reliable energy requires a solid infrastructure to get
energy resources to market — whether alternative or traditional sources. As Governor,
Tom Corbett will encourage the modernizing of the electric grid to better deliver
alternative, renewable and clean sources of energy to all regions of Pennsylvania. This
will give more consumers the opportunity to use alternative energies and also will
support the growing alternative and renewable industry.

v" Educate consumers. Pennsylvanians have choices when it comes to how their energy is
generated. For the first time in Pennsylvania’s history, the Electric Competition Act of
1996 gave consumers the opportunity to choose to be “green.” Electric customers now
are able to pick their electric generation supplier, and they can choose electricity made
from renewable sources. As part of his larger education campaign to educate consumers
about new choices within the restructured marketplace, Tom Corbett will include
information about the greening of the system and the ability for Pennsylvanians to
choose green energy suppliers.

v Support the development of coal-to-liquids & gas-to-liquids. Coal-to-liquids (CTL) and
gas-to-liquids (GTL) technologies are available for producing superior clean liquid
transportation fuels from coal and gas. The U.S. relies heavily on imported crude oil to
meet consumer demand. In fact, 60-percent of the nation’s crude oil comes from other
countries — translating to about 11 million barrels per day. Pennsylvania’s natural gas
and coal reserves present great economic opportunities for the state. As Governor, Tom
Corbett will encourage private industry and federal government investment in
Pennsylvania to grow these clean energy sources and look to build facilities throughout
the commonwealth that meet all best available control technology requirements and
are fully bonded to ensure reclamation as required by law. In addition, he will




encourage oil refiners in the state to accept and blend these CTL and GTL products into
their downstream distribution network.

Grow the biodiesel industry. Pennsylvania’s biodiesel industry is providing both new fuel
and new refining capacity to the commonwealth’s energy infrastructure. In the past five
years, biodiesel refineries built in Pennsylvania provided a production capacity of 110
million gallons of biodiesel per year, added over $190 million to the economy and
created hundreds of jobs. With agricultural commodity prices approaching record lows,
more can be done to utilize domestic surpluses of vegetable oils and animal fats while
enhancing our energy security. Biodiesel can be manufactured using existing industrial
production capacity and conventional equipment, and it reduces lifecycle carbon
dioxide emissions by 78 percent. In 2009, Pennsylvania biodiesel consumption
eliminated 828 million pounds of carbon dioxide, the equivalent of removing 9,000
passenger vehicles from Pennsylvania roadways — and this is expected to increase to
90,000 vehicles in the near future. Biodiesel is the only alternative fuel in the country to
have successfully completed the EPA-required Tier | and Tier Il health effects testing
under the Clean Air Act. As Governor, Tom Corbett will work with the federal
government to ensure that the Biodiesel Blenders Tax Credit Incentive is kept in place
and will look for additional opportunities to grow the biodiesel industry and new
alternative energy jobs in Pennsylvania.

Support nuclear power as a clean energy source. Nuclear provides over 35 percent of
Pennsylvania’s electric generation and produces 70 percent of our nation’s non-carbon
emitting energy. Not only are Pennsylvania’s nuclear plants essential to meeting the
electricity needs of our region’s consumers, they also play an important role in reducing
air pollution by producing emission-free electricity. Tom Corbett will work to help
ensure that Pennsylvania’s nuclear plants continue to operate and provide clean, safe
and reliable electricity to the citizens of the commonwealth.

Provide regulatory certainty to investors. Certainty in the marketplace is critical for the
growth and success in any new industry. It welcomes investors, creates new business
opportunities and leads to expansion and the creation of jobs. Renewable, alternative
and clean energy companies are growing in Pennsylvania, and Tom Corbett believes that
we need to create an environment in which these companies — and all job creators — can
thrive. As Governor, Tom Corbett is committed to providing regulatory stability in
Pennsylvania and directing state agencies to work with the energy industry to grow
reliable and affordable sources of energy for all Pennsylvanians.

Grow a skilled energy workforce. Every new industry holds the promise of job creation,
and the alternative energy market offers many opportunities for a skilled labor force —
both retraining displaced workers and introducing new workers to this industry sector.
As Governor, Tom Corbett will encourage public, private, career and technical schools,
community colleges and universities to explore these career paths and support their
growth. He has outlined his full vision for growing workforce development opportunities




in Pennsylvania in his policy paper, “Developing a World-class Workforce.” Visit
www.tomcorbettforgovernor.com for additional information.



http://www.tomcorbettforgovernor.com/

Cultivating Pennsylvania’s Natural Gas and Coal Resources

Pennsylvania is home to one of the most abundant and diverse mineral resource fields in the
world. The Marcellus Shale natural gas reserves in Pennsylvania represent the single largest
economic development opportunity in the commonwealth over the next several decades, and
Pennsylvania still remains the fourth largest coal producing state in the country. The
responsible development of these resources will make Pennsylvania a world leader in energy
supply and reduce our dependence on foreign oil. With proper oversight, accessing these
resources can be accomplished in an environmentally safe manner that protects Pennsylvania’s
rivers, streams, lands and forests. Extraction of natural gas, coal and crude oil can co-exist with
environmental protection thanks to innovative technological advances in drilling, mining
methods, equipment, water protection and treatment, and clean coal technology.

As Governor, Tom Corbett will encourage the development of our natural resources and
support policies that improve extraction efficiency and maximize environmental protection.

v" Develop Pennsylvania’s Marcellus Shale resources. In 2009, it is estimated that
Pennsylvania received more than $400 million in state and local tax revenue from the
Marcellus Shale, with the industry creating thousands of new, high-paying jobs for
people of all educational backgrounds. Considering the potential economic impact from
Marcellus Shale, it is imperative that we continue to encourage and foster the
responsible development of the industry. It will not only create thousands of quality
local jobs within the industry, but it also will continue to grow jobs in support industries
such as construction, water treatment, rail, trucking and pipelines, along with lodging
facilities and restaurants.

o Create a Marcellus Shale Work Group. As Governor, Tom Corbett will create a
Marcellus Shale work group to ensure the successful development of the
industry and advise the Governor and the Energy Executive on pertinent issues,
including possible legislative and regulatory changes. The work group will be
comprised of industry and state government leaders and environmental experts.

o Direct interagency coordination of the Marcellus Shale. Responsible
development and promotion of energy policy in Pennsylvania is central to the
economic future of Pennsylvania. Tom Corbett will direct the new Governor’s
Energy Executive to ensure that energy policy is coordinated among all state
agencies that have a role and expertise within this broad issue.

o Direct state government to lead by example. As Governor, Tom Corbett will lead
by example and begin the process of transitioning some of its aging vehicle fleet
to natural gas. State government can serve as a leader and demonstrate the
benefits of driving vehicles that use cleaner-burning, domestic fuel sources while
at the same time creating a market for the ever-growing amount of natural gas




that will be available. The commonwealth could also explore the use of electric
powered vehicles.

o Promote responsible use of and protection of Pennsylvania’s water supplies.
Pennsylvania is one of the most water rich states in the United States. The
commonwealth is blessed with an abundance of this resource and, equally
important, is tasked with proper stewardship. As Governor, Tom Corbett will
work to protect our water supply through the responsible development of the
Marcellus Shale and will bring together all stakeholders to address related issues.

= Protect the groundwater, encourage recycling and coordinate permitting.
Protection of Pennsylvania’s drinking water sources is of paramount
importance. Pennsylvania’s water protection statutes and regulations
relating to oil and gas drilling are among the toughest and most effective
in the nation. In order to further protect this precious resource, Tom
Corbett will work with the General Assembly, natural gas industry leaders
and environmental and community groups to enhance the
commonwealth’s water protections where science-based analysis
indicates that additional protections are prudent. In addition, Tom
Corbett will encourage natural gas companies to maximize the recycling
of water through best available water recycling and treatment
technologies. He also will forge a closer relationship with the
Susquehanna and Delaware River Basin Commissions and the Ohio River
Water Sanitation Commission to ensure a coordination of water
withdrawal efforts.

= Create a Marcellus Shale Science Advisory Board. Tom Corbett will create
the Marcellus Shale Science Advisory Board within DEP to help identify
the best available and practical water recycling and treatment
technologies to protect ground and surface waters.

=  Support New Technology Development. Working in conjunction with the
new Marcellus Shale Science Advisory Board, Tom Corbett will work with
the General Assembly to set aside a portion of the permit fees and
royalties paid by the natural gas industry to the commonwealth to
support the development of new and improved wastewater recycling
technologies for use in the state.

o Royalty fees on natural gas production. The commonwealth currently finds itself
at a competitive advantage when compared to other states with similar gas shale
plays. Capital investment to develop Pennsylvania’s Marcellus Shale is increasing
rapidly, and, according to an economic impact study released by Penn State
University in 2009, industry activity is expected to generate over $600 million in
tax revenues to the commonwealth during 2010 without a severance tax. Tom




Corbett believes that a punitive tax on the industry at this stage would reduce
capital investment for drilling in the commonwealth and reduce the potential for
new jobs, tax revenues and other economic benefits associated with
development of the Marcellus Shale. In addition, Tom Corbett supports
dedicating a portion of the existing fees to communities being impacted by
drilling.

o Encourage meaningful citizen involvement. Citizens and communities in the
Marcellus Shale regions often feel left out of the process of creating public
environmental and economic policies related to the development of this
resource. As Governor, Tom Corbett will make sure that the voices of all
stakeholders are heard through the creation of regional Marcellus Shale
Stewardship Roundtables, which will enable a forum in which to exchange
information between local communities, the natural gas industry and the
agencies involved in overseeing Marcellus Shale activities.

o Protect state parks, game lands and forests. While Marcellus Shale development
on state land represents 10 percent or less of development activity statewide, it
occurs on land held in public trust for all Pennsylvanians. Tom Corbett will work
with DCNR and the Game Commission to ensure that Pennsylvania’s state parks,
game lands and forests are protected for Pennsylvanians to enjoy.

v' Grow mining in Pennsylvania. Pennsylvania is the fourth largest coal producing state in
the country with coal beds underlying approximately 15,000 square miles, or 33 percent
of the state. Approximately 68 million tons of coal were mined in 2008, accounting for
about seven percent of the United States’ total annual coal production. The industry has
created 49,100 direct and indirect jobs, with a total payroll in excess of $2.2 billion.
Taxes on these wages netted over $700 million for federal, state and local governments.

Advancements in mining extraction technologies combined with a strict mine regulatory
program and rigorous permitting process have allowed mining to proceed in
Pennsylvania without posing permanent environmental impacts. As Governor, Tom
Corbett will support the development and use of newer technologies and processes for
coal extraction that renders mining more environmentally safe than it has been in the
past.

o Institute regulatory certainty. In order to better manage this great resource in a
more efficient manner, Tom Corbett is committed to having an understandable
and predictable mining regulatory program. DEP’s program staff will be directed
to review existing mining regulations to ensure that they are clear, not subject to
misinterpretation or inconsistent enforcement and do not impede innovations in
compliance technology. He also will make sure that they are no more stringent
than corresponding federal regulations, unless there is a demonstrated
compelling Pennsylvania interest.




o Embrace clean coal technologies. Clean Coal Technologies represent an
environmentally responsible means for Pennsylvania to meet its energy needs
while taking advantage of an indigenous resource. As Governor, Tom Corbett
will form a task force to review this issue and develop a report that provides a
status and overview of pending technology; describes any barriers towards
development and deployment of these technologies; and includes
recommendations on what needs to be done to make these technologies
deployable as soon as possible.

o Expediting the permitting process. Obtaining a coal mining permit in
Pennsylvania can be a cumbersome process that can tax the resources of the
applicant. The length of time to secure a permit and redundant reporting and
permitting requirements are impediments to the start-up of mining operations.
The process itself generates volumes of paper that must be submitted to various
bureaus and divisions within DEP. And while requests for additional information
are common place, information transferred from one bureau to the next is not
always timely sent by DEP. As Governor, Tom Corbett will insist upon
transparency and efficient permit review procedures. In addition, any changes to
the coal mining permitting process must:

= Ensure that DEP staff executes their responsibilities in a results-oriented,
cooperative manner.

= Create a stakeholders group to examine the permit review process to
ensure its transparency and to make changes intended to enhance
process efficiencies, reduce permit lag and make the process more
predictable.

= Explore an electronic permitting process to cut down on the volumes of

paper required for a typical permit application and to reduce delays and
miscommunication within DEP.

TRANSITION TO COMPETITIVE ELECTRIC MARKETS

Pennsylvania is on the cusp of completing a transition to a competitive electricity market that
has been over a decade and a half in the making. Pennsylvanians across the state are facing or
are about to face changes that will have a significant impact on the way they manage their
homes or businesses. By January 1, 2011, all of Pennsylvania’s electricity consumers will be
presented with opportunities associated with a restructured electricity industry. If Pennsylvania
consumers are educated about these opportunities and empowered with the tools they need
to take full advantage of them, the promise of a restructured electricity market is indeed bright.
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Pennsylvanians and their elected officials need to work together to understand this new market
structure. While much has been done to prepare Pennsylvania for this new structure, there is
still more work to do in order for Pennsylvanians to take full advantage of this change.

In December of 1996, the Pennsylvania General Assembly sent a bold message, declaring that
“competitive market forces are more effective than economic regulation in controlling the costs
of generating electricity.” Prior to 1996, consumers did not have any choices. They were told
by regulators the terms by which they were going to receive service and the only option was to
take that service on those terms or not take it at all. Our electricity industry was plagued by
inefficient plants and cost overruns that resulted in billions of dollars of stranded costs.
Renewable energy had yet to really find a niche and conservation was a civic virtue, not an
economic opportunity.

Fourteen years later, Pennsylvania can be rightfully proud of the progress that has been made.
Pennsylvania’s power plants are running with increased efficiency, renewable energy projects
are being developed in all corners of the commonwealth, competitive options are driving prices
down in areas where rate caps have expired and the reliability of the grid remains solid. While
we can be pleased with the progress that has been made to date, Pennsylvania can ill-afford to
become complacent. A restructured electricity market demands vigilance and nurturing if
Pennsylvania is to remain in the vanguard.

As Governor, Tom Corbett will support competition and complete the transition to competitive
markets for supplying and generating electricity and ensure that Pennsylvania consumers have
access to the best service and best prices. If structured and regulated appropriately,
competition will encourage innovation, efficiency, conservation and choice to meet the
preferences of consumers. In order to complete the transition to competitive electricity
markets, Tom Corbett will pursue a three-part agenda.

v Create an Electricity Consumers’ Bill of Rights. Educated and empowered consumers are
the keystone of a competitive electricity market. Consumers liberated from monopoly
regulation will push the limits of the marketplace, demand technological innovation and
participate actively in the market through their conservation. As Governor, Tom Corbett
will work with the General Assembly and key stakeholders to pass an Electricity
Consumers’ Bill of Rights to ensure that Pennsylvania’s consumers will have the tools
they need to compete and win in a restructured market place.

v" Conduct additional consumer education. A restructured marketplace demands that
consumers think differently about their electricity. After many years of capped rates,
consumers must adjust to market-based pricing, prepare for potential increases in
wholesale energy prices and take steps to prepare for and reduce their electric bills.
Consumer education enables customers to realize the benefits of competition by
offering access to innovative rate designs, renewable energy products, choice of a
competitive supplier, conservation and energy efficiency. Education is also essential for
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low-income and vulnerable customers to maintain service by taking advantage of utility
programs to control the size of their electric bills and seek customer assistance.

v’ Focus state government on markets. Government is most effective when it empowers
private investors and companies to solve problems through innovation. As Governor,
Tom Corbett will spur productive investment in Pennsylvania’s energy sector by
directing all of the government agencies involved in state energy policy to institute
policies that promote private sector innovation and competition to meet the
commonwealth’s energy needs. He will direct the Energy Executive to oversee
interagency coordination to ensure effective energy policy implementation without the
need for additional state bureaucracy or taxpayer expense. He also will direct all
agencies under the governor’s jurisdiction to streamline environmental permitting and
prioritize energy projects that promote economic development and investment. In
addition, Tom Corbett will appoint agency heads and Public Utility Commissioners
focused on innovation and promoting competitive markets and solutions to energy
problems.

Refocusing Department of Environmental Protection — “Getting Back to Basics”

The Pennsylvania Department of Environmental Protection (DEP) serves a critical role in the
sustainable development of our commonwealth. Without clean air, water and a clean
environment, Pennsylvania cannot compete in attracting new employers to the state or help
our current businesses grow. And without the permits issued by DEP, businesses cannot create
jobs. However, economic development and environmental protection should not be mutually
exclusive pursuits. Pennsylvania needs both to thrive; therefore, programs and policies within
DEP must be structured with reasonableness and must be based on sound science — not
political or personal agendas.

At the heart of DEP’s mission to protect Pennsylvania’s air, water and land is an obligation to
assist Pennsylvania’s regulated community — our citizens, local governments and job creators —
in complying with laws that protect our environment. Over the past few years, DEP was
directed to change its focus and move away from its core mission. Consequently, the citizens
and employers of Pennsylvania have been left underserved. As Governor, Tom Corbett will
direct DEP to return to its core mission of helping people comply with Pennsylvania laws and
regulations. He will achieve this goal through strong leadership and management and a focus
on six actions within the department to set the tone of “getting back to basics.”

v Eliminate the permit backlog. Municipalities, job creators and other organizations
seeking permits from DEP want timely answers to permit applications, but a permit
backlog has plagued DEP for the past few years. As Governor, Tom Corbett will direct
the Secretary of DEP to review each of the permits on file to determine if they are still
active and part of a job-creating economic development project. He will also direct the
Secretary to look at a menu of options for dealing with the backlog, including hiring
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outside consultants to perform the initial reviews of permits and moving work between
DEP regional and central offices to speed up reviews.

Create the Permit Decision Guarantee Program. As Governor, Tom Corbett will issue an
Executive Order directing DEP to create a “Permit Decision Guarantee Program” to
ensure timely permit decisions based on clear deadlines for each permit issued by the
agency. The order would require DEP to publish monthly online status reports on permit
reviews, identifying the number of permits close to or over the Guarantee deadlines.
The Corbett Administration will work with the General Assembly to develop legislation
to codify the Permit Decision Guarantee Program and put into place permanent policies
to ensure timely permit decisions.

Establish a DEP Legacy Corps. DEP has a proud workforce dedicated to protecting our
environment; however, through budget cuts and retirements the department has seen a
significant reduction in its staff levels. Budget reductions also have resulted in less
training and staff development opportunities and a refocusing of the remaining staff.
These changes have directly and negatively impacted DEP’s ability to act on permit
requests and resolve issues in either a timely or consistent manner. To ensure that the
current staff is properly trained and motivated to carry out DEP’s core mission, Tom
Corbett will establish a program to enlist retired DEP senior managers, who have vast
experience and knowledge in implementing DEP’s programs, to voluntarily mentor
future DEP managers through a management trainee program.

Review DEP programs, regulations and guidance documents. As part of his ongoing
commitment to making state government accountable to the taxpayers and ensuring
efficiency at every level, Tom Corbett will direct the DEP Secretary to initiate a review of
all DEP programs and offices within the first three months and issue a report outlining
necessary legislative or regulatory changes as well as current staffing capabilities.
Moving forward, Tom Corbett will direct DEP to adopt environmental regulations that
are no more stringent than the federal government, unless there is a clear and
compelling need to address a unique Pennsylvania-specific issue.

Administer DEP programs with uniformity. DEP is a decentralized agency that places
decision making authority for the majority of permit requests and inspection and
enforcement actions within the purview of the regional offices and district mining
offices, which are overseen by the Field Office and Mineral Resources Management
Deputates, respectively. Unfortunately, the lack of oversight of DEP's regional offices
during the past few years has caused basic programs to be administered inconsistently
throughout the state, causing further delays in permit reviews and unnecessary added
costs to applicants. As Governor, Tom Corbett will direct the Secretary of DEP to
develop an initiative to ensure uniform administration of programs within the agency
and create a right of referral for applicants to the central office if they believe the field
office is administering a requirement inconsistently.
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v’ Create a PA Environmental “Expert” Loan Program. Academic institutions and research
institutions in our commonwealth are hotbeds of ingenuity and technology. As
Governor, Tom Corbett will seek to create the “PA Environmental Expert Loan Program,”
similar to the program created in the U.S. Environmental Protection Agency. Under the
Program, DEP will create relationships with academic and other institutions to allow
individuals with expertise in pre-identified specialties to lend their skills to DEP for a
specified period of time. During the individual’s relationship with DEP, the
commonwealth will gain valuable expertise for the regulated community and mentoring
for DEP’s full-time staff. The program also would help DEP identify and evaluate new
green technologies to improve the effectiveness and reduce compliance costs.

v’ Direct interagency coordination & public participation. DEP is not a silo within state
government. It must interact with many other state agencies such as the Departments
of Agriculture, Community and Economic Development and Labor and Industry. As part
of his commitment to good government, Tom Corbett will make it a priority to create
pathways and break down barriers for more effective interagency communication to
learn how programs in multiple agencies impact the regulated community and how
those programs can be implemented more effectively. In addition, Tom Corbett will
open the agency to outside expertise and opinion and will direct all advisory committees
to give at least one month notice of meetings and have agendas and meeting materials
available online prior to meetings.

v' Promote environmental education as a key to the future. If DEP is to effectively
implement its core programs, education must be a key part of that strategy. Educating
businesses and individuals on how to not only comply with regulations, but also how to
go further can be a powerful tool. As Governor, Tom Corbett will work with DEP to
develop an education program to help businesses and local governments improve their
compliance rates, conservation efforts and energy efficiency opportunities.
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